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Mr. Chairman,

My delegation would like to welcome Ambassador Maria Luiza Viotti, Chef de
Cabinet, to the Fifth Committee and to thank her for presenting report
A/72/492/Add.2.

We would also like to thank Nil'. Carlos Ruiz-Massieu, Chairman of the Advisory
Committee, for presenting report A/72/7/Add.49.

My delegation fully associates itself with the statement made by the distinguished
delegate of Egypt on behalf of the Group of 77 and China.

Mr. Chairman,

Brazil is a fierce and long-standing advocate of United Nations reform. For this
Organization to deliver on the promise of its founding, it must evolve and be able
to meet the challenges of the 21st century.

Substantive decision-making is the core work of the United Nations. Brazil has
long defended that reform is critical to ensuring the quality of the mandates the
Organization is tasked with. This requires, first and foremost, updating the
composition of the Security Council, which does not represent the realities of the
contemporary world. It also requires strengthening the Economic and Social
Council and revitalizing the General Assembly.

But reform is also required for the Secretariat to implement the myriad of mandates
it is entrusted with in an efficient and effective way around the globe. Following a
proposal by Secretary-General Antdnio Guterres, the General Assembly decided
by consensus, last December, to shift the United Nations' management paradigm.
Resolution 72/266 entailed moving theregular budget to an annual period;
requesting a comprehensive report on the reorganization of the Secretariat's
management structure; and safeguarding the General Assembly's authority in
administrative and budgetary matters.



The Assembly also commended the Secretary-General for a continued, open and
transparent process of consultation with Member States. My delegation applauds
the Secretary-General's vision of a Member State-driven management reform, in
line with due process in the General Assembly.

Mr. Chairman,

Brazil  supports the  Secretary-General's proposal  for taking  forward the
management paradigm shift by decentralizing the Secretariat. The pivot to a field-
centric Secretariat encompasses both delegation of authority over human, financial
and material resources to heads of entities in the field and the restructuring of
departments in Headquarters.

It should be highlighted that simplified bureaucracy and procedures for theÿ
Secretariat cannot be mistaken for failure to abide by the Charter-based oversight
system of budgetary and administrative affairs. At the same time, as recalled by
Resolution 72/266 with regard to the proposal of the separation of operational
support functions and policy functions under two distinct departments, it is
important to bear in mind the need for a constant feedback loop and adaptation
between operations and policy.

Management reform cannot be complete without concrete measures for equitable
geographical representation and gender parity throughout the  Secretariat.
Management reform must 'also lead to enhanced business opportunities for vendors
from developing countries in high-value United Nations procurement.

Mr. Chairman,

My delegation has no illusions that management reform can, by itself, remedy the
Organization's most fundamental flaws and lead it to fulfill its promise.
Furthermore, Brazil underscores the need for addressing the funding and
backstopping of special political missions, a management issue on which this
Committee has yet to find a way forward.

But the Secretary-General has been bold in his proposals in this report. Now it falls
to Member States to make the adjustments deemed necessary and set in motion the
second stage of his overall vision of an overhauled United Nations.

Thank you, Mr. Chairman.




